
 

 

Overview   

PBIS is a reaserch based framework that 

promotes positive school climate and 

maximizes student success.  PBIS focuses on 

improving a school’s ability to explicitly teach 

and support positive behavior for all students.  

Rather than a prescribed program, PBIS 

provides systems for schools to design, 

implement and evaluate clear expectations in all 

settings, support students with positive, 

restorative interventions, and frequently review 

data to determine changes. PBIS methods are 

research-based and have been proven to reduce 

the occurrence of problem behaviors in schools.  

One of the key components of the system is a 

focus on prevention.  School-wide procedures 

and processes are explicitly taught, and students 

are provided with predictable responses to their 

behavior, both positive and corrective.  

Families are encouraged to visit www.PBIS.org 

for more information.   
   

Behavioral Expectations   
All students, staff and families follow our 

School-Wide Expectations:  Oleander Bears are 

Respectful, Responsible and Safe.  Classroom 

teachers develop the expectations for their 

classroom, defining what it looks like to be 

Respectful, Responsible and Safe in their 

classroom.  A copy of School-Wide and area 

specific expectations are included in this 

handbook.   
   
Our Positive Behavior Acknowledgement 
System   
Once appropriate behaviors have been taught, 

they should be acknowledged on a regular 

basis.  All staff members are able to 

acknowledge students’ positive behavior 

throughout the school day and across the 

campus on various levels.     

 Bear Paws are a way for all staff to 

recognize when a student is meeting the 

expectations of Oleander Elementary.  Any 

staff member can acknowledge a student’s 

positive behavior by giving them Bear 

Paws.  

 

 

 Throughout the year, students may also be 

eligible to attend numerous PBIS 

celebrations.     
   

Our Tiered Approach to Discipline   
When students do not meet the behavioral 

expectations, staff must intervene in order to 

advise the student of the problem behavior, re-

teach the appropriate behavior for the particular 

situation, and administer appropriate 

consequences when necessary.   

The PBIS system uses a tiered approach to 

discipline that includes several pro-active 

interventions for all staff members.  

Consequences are based on the philosophy of 

progressive discipline which uses a consistent 

approach that starts with a minor consequence 

for first offenses to more stern consequences 

for repeated or severe offenses.  Staff members 

will refer to the Behavior Management 

Flowchart included in this handbook. Office 

managed offenses will be handled by an 

administrator.  Individual needs are considered 

when determining consequences.      

 

 

Family Involvement   
Your help is very important, and your support 

sends a message to your child that we are 

working together to help him/her be successful.  

Please spend time reviewing the expectations 

with your child.  Talk to you child about their 

day and ask if they received some Bear Paws.  

Offer extra praise when your child receives one.  

You can develop a home matrix, defining 

behavior at home.  If your child has earned a 

consequence, use the matrix as a tool to review 

expected behaviors. If you have questions 

regarding the situation, please speak to the 

classroom teacher before contacting an 

administrator.     

   

 

What is PBIS? 
Positive Behavior Intervention & Supports 
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